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Type 32   Ship 2

Updated November 2020 using MoD and industry statements in the public domain. Some dates are estimates and programs are likely to be subject to change.

Type 31  Ship 1

Type 31  Ship 2

Type 31   Ship 3

Type 31   Ship 4

Type 31   Ship 5

HMS Glasgow

HMS Cardiff

HMS Belfast

HMS Birmingham

HMS Sheffield

HMS Newcastle

HMS Edinburgh

HMS London

Construction / Test and comissioning / Trials

HMS Argyll

HMS Lancaster

HMS Iron Duke

HMS Monmouth

HMS Montrose

HMS Westminster

HMS Northumberland

HMS Richmond

HMS Somerset

HMS Kent

HMS Portland

HMS St Albans

HMS Sutherland

Assumes trials & work up period 
around 1 year for later Type 26s

Assumes 1 ship laid down every 2 years 
and construction average time 

reduced to 6 yrs on later Type 26s 

Only first 3 Type 26 
ordered so far

1 x Type 31 laid down 
approx every 12 months

Last Type 31 
operational Feb 2030

Assuming a drumbeat of 1 Type 32
laid down every 12 months following 

on from the Type 31 programme 

Approximate 
frigate total for that year

Type 32   Ship 3

Type 32   Ship 4

Type 32   Ship 5

Type 32   Ship 1

13 13 13 13 13 13 13 12 11 10 11 13 13 14 14 15 15 15 15 16 17 18 18 18 18 18 18 18 18




